Fusion February Board Meeting 
2/20/22 6:30 PM @ Osgood 

Attendance:
Kari, Mike, Mark, Jamie, Jeff, Jessie, Patrick
Guest:  Kyle Bishop

Previous Minutes:
Motion was made by Jeff and 2nd by Mark to accept previous meeting minutes.  It was approved.

Treasurer Report from Jessie: 

Current Balance:  $ 21,594.59
Outstanding Checks:
Check 1407: Horace Parks $2500.00,  Check 1408: Bismarck Youth Softball Association $1750.00, Check 1409: Watertown Fastpitch $1125.00, Check 1410: USA Softball: $770.85,	Check 1411: WF Parks Ad $275.00    Total: $ 6420.85

Outstanding Invoices:
Universal Invoice 104-0133228-01: $576.08, Universal Invoice 802-0049341.01: 5270.66, Universal Invoice 104-0132757-01: 306.75    Total: $ 6153.49

Ending Adjusted Account Balance: $ 9,020.25

1099 still needs to be sent to Danica, cannot get her to respond with information needed to complete it.
	
Motion to approve the treasurer report was made by Kari and was 2nd by Jeff.   Motion was approved.

Universal Athletic & Equipment
Jeremey checking with them on what is available for the travel jerseys so we can get them ordered.  Players will then pay us for their uniform.  Fan store is opened now until March 1st, order now as quantities are very limited. Staples are available to order except crew/vneck nonhooded sweatshirt.  Jamie to ask about getting men’s tall sizes added.

Discussion on pitching machines that Jeremy provided information on.  Jamie recommended Jr Hack Attack is $2600 and the top of the line for use in fielding and hitting.   Uses regular balls.  Requires a 110 extension chord.

 Mark made a motion to purchase the $2600.00 Jr Hack Attack pitching machine and Mike 2nd it.   Motion was approved.
.
Open Gym Update:
Sunday is getting busier as younger 7 & 8 year olds are now coming to the 4pm session.  Jeff suggested having older girls come early to help out with the younger ones.

Pitching on Thursdays has a consistent core group but not enough younger ones showing up.

Mike at Ball Yard is doing a 3-5th grade league this year.   Run like fall ball, sign up individually and show up for 4 Sunday doubleheader games, no practices.   We will promote this to our younger players.  Mark is going to ask if Fusion can bring a team instead of individualized signup like we did in the fall.

Photos:
Kari emailed Drew at Best of Times to find a photo date, no word back yet.	Do on one session again on Sunday at Horace Event center if possible.  Try for June 5th.

Insurance:   Already paid for those doing the winter gym workouts.  Will add new ones as they register for spring/summer.

Fundraising:
Jeff reached out to Spicy Pie and we can do it every month if we want.  They do all the advertising for us.   Blaze Pizza was not a good option after researching.   We will go with Spicy Pie and Jeff will talk to representative to do once a month from March – August.  Possibly on Wednesday, not on weekends.

FlipGive.app.link is a new possibility for fundraiser.  Kickbacks from shopping on the app.  Jeff will review it.

Horace Parks:
Patrick took schedule to meeting.  Park wants to reserve Wednesday for teeball/kickball leagues at Freed Park.    If they don’t need it will give back to us.  We asked for Meadowlark park too and they approved our schedule request.  No price was given yet.

Policy Book Changes:
Jamie passed out the page with changes.  Jeff found out lots of grammar and spelling errors.   Jeff will edit and remove errors.

Everyone to review the book again and see if all information in policy book is ok.   Need to finalize and vote on it next meeting so ready to hand out at spring ball.


8U:
Program was always run by Vance since start of league.  He is now head coach at Mayville state.  He is ready to hand the league off to someone else to run.  Someone needs to step up to keep league growing.  Discussion on changes we would like to see is starting 8U pitching themselves and start improving overall skills.  Possibly need to have a practice night for 8U and game nights have short practice and game.  If Fusion takes it on then we are required to schedule all league games, find actual fields not greenspace and umpires if needed etc.    Last year there were 9 teams and they played at Michelson diamonds on Sunday night.    Would prefer having 8U run by WF Parks.  Jamie expressed concern with this as we need to have specific rules to follow for consistency at that age and to improve talent.  Majority felt we should get together with other coaches in the league and Fargo Parks to decide how 8U will go forward as program is at risk of being lost.    Also, ask about possible A/B league for older ages too so more competition for teams.

Travel Team Fees:
Table fees until March.  Review handout from Jamie before then.

Travel Team Tryouts:
At March meeting we need to review a list ideas on how to run the tryouts.
Assemble a Team of Accessors – need to commit to all tryout practices.
Instructors to do soft toss, hit balls, run stations etc.
Criteria – how many ground balls, pitches etc so uniform for all.
Checkin team – meet and greet as players come in.
Jamie scheduled 45 minute time slots, which is 30 min of tryouts and time for accessors to regroup. How will teams be decided, how much say will coaches have? Send ideas on how tryouts should work to Jamie and she will compile a list to discuss at March meeting.

Coaches:
Possible coaches for summer – Jamie, Jessie, Mike S, Lexie, Spencer, Riley  S, Zaria, Madison, Riley B, Danica…..? What coaches will be coming back, need to get commitment on who is interested.   

Spring Ball: 
Registration open now until March 1st.  12 players signed up so far.  Expecting only 2 teams.  Lots of players are doing other sports like club volleyball, HS track and HS softball.  Expecting to lose 10+players.   8th graders need to signup for Fusion to be guaranteed a place if cut from HS tryouts.
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	Fusion Night @ SHS:
	Best nights look to be May 3rd, 9th, 10th as all are home games.

Scholarship:
Deadline to turn in scholarship is March 18th.  Committee members from  last year will pick winner again this year. Will present at Fusion Night.

Grant:
Discussion on how to use the $2500 Hector grant.  Jessie will track how we use the money.  Can be used to help with player fees.
Criteria is not set as of now on how we will choose who can receive help.

Registration and Summer Fees:
Last year we charged $200 per player and $150 fundraiser.  Total cost per player last year was about $330. We expect that field cost may be increased by the Park this year.  

Jeff make a motion to increase our player fees from $200 to $250 and leave the fundraiser at $150 for a total of $400 per player.  It was 2nd by Patrick.   The motion was approved.

Motels: 
Jamie has booked groups of rooms for all out of town tournaments.

Motion to adjourn by Patrick and 2nd by Mike.  Approved.

Next Meeting:  March 20th at 6:30.



 
